KASTRACK

Suites & Modules

The operational framework behind organizations that manage compliance, safety, workforce
readiness, assets, documents, and daily execution in one system.

This guide introduces the KAStrack framework for organizing the workflows, records, responsibilities, and operational evidence

that complex organizations depend on every day.

Essentials Suite

Primary Suite

Specialized Suite

Advanced Suite

The administrative base that shapes how users access, navigate, and work within the system.

Core operational modules for task management, workforce readiness, asset oversight, document control,
training, and reporting.

Purpose-built tools for attendance, field deployment, budget oversight, inventory management, and distributed
organizational oversight.

Configurable data structures, forms, grid views, and integrations for organizations that need the platform to
reflect more specific workflows.

In the market since 2013. Serving owner-led businesses and Global 25 companies.



ABOUT KASTRACK

One system for the work that cannot be missed.

KAStrack is an operational management platform built for organizations where compliance, safety, workforce
readiness, asset maintenance, document control, and daily execution are core operational responsibilities, not
back-office tasks. KAStrack was created for organizations where what happens at the employee level carries real
operational, safety, and compliance accountability.

Most organizations managing these responsibilities are doing it across disconnected tools: spreadsheets for certifications,
shared drives for documents, email threads for corrective actions, and a separate system for training. Each disconnected
process creates a place where critical information can fall behind, go unverified, or become difficult to produce when leadership,
a client, or an auditor requests it.

KAStrack brings those workflows into one customizable environment, organized around how the business actually operates and
built for both the administrators who manage it and the employees responsible for using it every day. The platform is modular by
design. Organizations start with the workflows carrying the most urgency and expand as the system proves its value across the
operation.

Who KAStrack Is Built For

KAStrack serves organizations where leaders are accountable for compliance, safety, workforce readiness, or operational
execution across teams, locations, or departments, and where the gap between what leadership assumes is happening and what
is actually documented creates real risk.

Compliance Leaders
Directors, managers, and senior leaders accountable for proof, documentation, and audit readiness. They need evidence of execution
available without manual assembly before every review.

Safety Leaders
EHS managers and safety directors who need to know that inspections, procedures, and corrective actions are being completed
consistently, not just recorded after the fact.

Operations Leaders
Multi-site and field operations leaders responsible for consistent execution across locations, departments, and teams. They need visibility
without depending on individual managers to report up.

Training and Workforce Readiness Leaders
Leaders who need training completion, certifications, and field qualification connected in one verifiable record rather than spread across
separate systems.

Owners and Executive Leaders
Growth-minded operators who need confidence that the systems they have built are functioning as intended across every location and
team.

Every KAStrack engagement begins with a Needs Assessment, a structured conversation to understand your workflows,
requirements, and operational priorities before a single module is configured. This guide explains what the platform includes. The

Needs Assessment determines what your organization needs most.




KAStrack - Suites & Modules

A configurable framework for operational control.

KAStrack is organized into four suites, each supporting a distinct layer of organizational management. Together they
cover the information systems, operational workflows, workforce records, and reporting structures that complex
organizations depend on to function consistently across teams, locations, and operating environments.

No two organizations configure KAStrack the same way. The suite and module structure is how the platform adapts to the way
your operation actually works, rather than asking your organization to adapt to it. Each configuration is shaped by the workflows,
records, and responsibilities that matter most to the organization using it.

Accounts - Calendar - Comments - Communications - Dashboard - Site Settings - Tags

The administrative base every KAStrack environment is built on. These modules define who can access what, what each user
sees when they log in, how records are organized across the platform, and how communication reaches the right people at the
right time.

Actions - Assets - Courses - Documents - People - Reports

The operational core of the platform. These six modules support task management, asset oversight, workforce qualification,
document control, integrated training, and reporting in one connected system. This is where most organizations start and where
operational confidence begins to take shape.

Attendance - Dispatch - Finance - Inventory - Remotes

Purpose-built modules for organizations with specific site-level, field, financial, or distributed oversight requirements. Each module
addresses a coordination challenge that becomes harder to manage manually as operations grow or spread across locations.

Database - Forms - Grid - Integrations

Configurable tools for organizations whose information requirements, data collection processes, or existing business systems call
for a more tailored platform setup. The Advanced Suite is how KAStrack adapts to workflows that fall outside a standard module
configuration.

The Needs Assessment identifies the right starting point by focusing first on the workflows that need attention most.
From there, KAStrack can expand with your operation as teams move from reactive follow-up to more proactive
management.
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KAStrack - Suites & Modules

The administrative base every KAStrack environment is

built on.

When a system is hard to access, hard to navigate, or difficult to keep organized, users find ways to work around it.
The Essentials Suite provides the core tools that shape how users enter KAStrack, what they see when they arrive,

and how information moves through the system.

These are not standalone features. They form the administrative layer underneath every other module, defining who can access
what, how records are categorized, and how the platform reflects the structure of the organization. When this foundation is
configured well, every connected workflow has a more dependable place to operate from. Adoption improves, information is
easier to locate, and the platform becomes something teams use rather than something they tolerate.

Accounts

Manages user profiles, access levels, and the organizational
hierarchy that determines what each person can see and do.
Administrators define module access by role, maintain
supervisor relationships, and keep private notes visible only to a
user and their supervisors.

Comments

Allows users to add internal notes within supported modules,
keeping observations, decisions, and follow-up connected to the
record or process where they belong rather than in email
threads or side conversations.

Dashboard

Serves as each user's landing page inside KAStrack, a
configurable view of the data, alerts, and outstanding items most
relevant to their role. Multiple dashboards can support different
roles or operational priorities.

Tags

Calendar

Provides a shared calendar for meetings, events, scheduled
tasks, and document review deadlines surfaced automatically
from connected modules. Assets and Documents feed
upcoming maintenance intervals and scheduled reviews into the
Calendar before items become overdue.

Communications

Centralizes system-level messaging so that important
information reaches the right users through the platform.
Administrators can send communications to users, certification
roles, or access levels, and messages are logged.

Site Settings

The administrative control layer where platform-wide
configuration decisions are made. Site Settings establishes
access controls, system templates, custom fields, and security
settings that shape how other modules behave.

For organizations managing large volumes of records across multiple locations, departments, or operating categories, locating the right

information quickly can require more effort than it should. Tags provide a flexible system for categorizing and filtering records across
modules. They can also serve as visibility and security controls that determine which users can access which records.

The Essentials Suite is included in every KAStrack environment. It establishes the structure that supports every connected workflow

across the platform.
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KAStrack - Suites & Modules

Core operational modules for workforce readiness,
record control, and reporting.

Most organizations managing compliance, safety, training, and daily execution are doing it across tools that were
never designed to work together. The Primary Suite brings the core operational workflows into one connected
environment.

The six modules in this suite are designed to work together. A completed course updates a certification record. A document
acknowledgment becomes a traceable confirmation. A corrective action has a defined owner and a visible status rather than an
email thread no one is monitoring. For compliance leaders, safety leaders, training managers, and operations teams, the Primary
Suite creates a more practical way to answer the oversight questions that arise every day: What needs attention? Who is
responsible? What is expiring? What has been completed?

Actions Assets

Tracks tasks, corrective actions, recurring responsibilities, and Creates an active management system for physical equipment
approval-based workflows in one place. Organizations use throughout its operational life rather than a static inventory list.
Actions to manage follow-through on audit findings, client Assets supports equipment records, component tracking,
requests, internal reviews, and operational initiatives with recurring maintenance schedules, fault documentation, and
defined stages, assigned owners, and a record of progress. usage-based service triggers.

Courses Documents

Allows organizations to build, manage, and deliver training Centralizes policies, procedures, and controlled records with
directly within KAStrack for their workforce, contractors, version tracking, scheduled review automation, and

vendors, clients, and external parties required to complete it. acknowledgment workflows. When a document is updated, the
Course completion updates certification and qualification module tracks who has confirmed the new version by individual
records without a separate data entry step. and date.

People Reports

Tracks certifications, licenses, training requirements, and Turns KAStrack data into operational reports and visual charts,
role-based qualifications and competencies across the supporting both system-generated reports and custom reports
workforce. Proactive alerts notify individuals, supervisors, and tailored to specific review needs. Reports are exportable in
designated recipients before expiration, while matrix views multiple formats and can be delivered directly to external
surface qualification gaps across teams. recipients from within the system.

The Primary Suite is the operational core of the platform and the starting point for most KAStrack organizations. The Needs
Assessment identifies which modules represent the highest-urgency entry point for your operation.
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KAStrack - Suites & Modules

Purpose-built tools for attendance, deployment, finance,
Inventory, and distributed oversight.

Some operational functions require more than a general tracking process. The Specialized Suite is built for
organizations where site-level accountability, field deployment, budget visibility, inventory control, and multi-entity
oversight are daily operational realities rather than edge cases.

Each module addresses a specific coordination challenge that becomes harder to manage manually as an operation grows or
spreads across locations. These modules are added based on operational need rather than included by default, and the Needs
Assessment identifies which apply to your organization.

Attendance Dispatch

Creates documented attendance logs for sign-ins, events, site Manages the scheduling and tracking of people and assets for
tracking, and emergency mustering, giving organizations a clear  remote deployment, bringing qualification data, documentation
record of who is on site and when. A Muster Mode provides a status, equipment readiness, and approval workflows into one
live headcount during emergencies. QR code and URL-based structured process so deployment decisions are made with
access reduces manual coordination at entry points. current information rather than assumptions.

Finance Inventory

Supports budget creation, line-item management, approval Manages stock quantities, item locations, and inventory
workflows, and spending alerts within the same environment movement across one or more separate inventories, supporting
where the related work is being managed. Integration with the both general supply management and serialized item tracking
Actions Module connects budget activity to the tasks where for organizations with traceability requirements.

spending is occurring.
Remotes
Supports parent-to-connected-entity oversight and selective information sharing across distributed organizational structures, giving
multi-entity operations a practical way to manage what each business unit, branch, or franchise location can access or share within
KAStrack. The module integrates People qualification data and Documents records across connected locations, while each connected
entity maintains its own private operational data. A practical fit for enterprise clients managing separate legal entities, multi-location
operators managing branches or field sites, and franchise organizations that need network-wide visibility without network-wide uniformity.

The Specialized Suite modules are selected based on operational need. The Needs Assessment identifies which of these
modules apply to your organization and where they add the most value.
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KAStrack - Suites & Modules

Configurable tools for organizations whose workflows
require a more tailored system.

Standard systems ask organizations to adapt. The Advanced Suite is for organizations that need the platform to
adapt instead.

Some organizations need KAStrack to reflect data structures, collection processes, display formats, or system connections
specific to how their operation works. When requirements do not fit a standard module configuration, teams often create side
spreadsheets and workaround processes. The Advanced Suite is designed to integrate those requirements into the
KAStrack environment in a more intentional and maintainable way.

Database

Enables the creation, management, and storage of custom
databases for organization-specific information that does not fit
standard module fields. Database functions as a reference layer
that other modules can draw from, including Forms, Inventory,
and Grid.

Grid

Provides a row-and-column matrix view for organizations that
need to display, cross-reference, or manage operational
information in a structured format that standard list or record
views do not accommodate. Useful for gap identification across
documentation requirements and recurring task structures.

Forms

Supports the creation, distribution, and management of custom
forms and form-based data collection across the KAStrack
platform. Forms can be accessed through QR codes and
designated as publicly accessible when the workflow requires it,
extending data collection beyond logged-in system users.
Integrations

Allows KAStrack to connect with external tools or applications
and enables developers to build purpose-built additions when a
specific business process falls outside the scope of an existing
module or when a complex process can be simplified through a
direct system connection.

The Advanced Suite is not a requirement for most organizations. It is available for clients whose operational complexity, data

requirements, or existing systems call for a more tailored configuration. The Needs Assessment identifies whether these modules

are relevant for your operation and, if so, which ones and how.
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GETTING STARTED

Built around the way your operation works.
Not the other way around.

KAStrack's founder significantly invested in an operational software platform for one of his own businesses. The system did not
reflect how the business actually operated. Rather than creating efficiency, it required the organization to adapt to rigid software
logic that had little to do with how the work was done. That experience is one of the reasons every KAStrack engagement begins
with a Needs Assessment rather than a generic demonstration or immediate quote.

What the Needs Assessment Is

Before a single module is configured, our team works with your organization to understand your workflows, compliance and safety
requirements, workforce realities, current tools, and the points of highest operational friction.

The Needs Assessment is not a formality before a sale. It is the basis for every configuration decision that follows. It is how we

identify which modules apply to your operation, where the right starting point is, what implementation will realistically require, and
whether KAStrack is the right fit for your organization and, if it is, exactly where to begin.

The result is a clear picture of where the platform fits, what it would take to launch, and what the system should look like once it is
in place, before your organization commits to anything.

For more than a decade, KAStrack has worked alongside organizations from owner-led businesses to Global 25 companies.
What connects our clients is not size. It is the need for a dependable operational framework, a responsive team, and a system
that brings order to complex day-to-day demands. After implementation, KAStrack stays engaged. Quarterly reviews, conducted
onsite or virtually, help identify where workflows have evolved, where adoption may have softened, and where KAStrack could
close new gaps. For organizations with limited internal bandwidth, KAStrack provides a qualified team member who works
alongside the internal team to help manage compliance responsibilities on an ongoing basis.

Request a Needs Assessment
Talk with our team about your workflows, requirements, and the right starting point for your organization. No generic demonstration. No

pressure to commit before the conversation happens.

Explore the Platform

Visit www.kastrack.com to learn more about the suite and module structure, professional services, and the industries we serve.

KAStrack helps organizations manage, verify, and prove the work that keeps their operations running, with a
system simple enough for the people doing the work and structured enough for the complexity behind it.





